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The purpose and scope of this policy statement

Kent Phoenix Youth Sports Club is an American Football Club based in
Maidstone, Kent. The American Football programme offers opportunities for
children and young people aged 8-19 years to play the sport.

The Club currently is formed of a Kitted Program playing BAFA League
Football in two age groups at under 19 and under 16 years, and a Flag
Program playing locally organised tournaments in two age groups at under
14 and under 11.

The purpose of this policy statement is:

% to protect from harm children and young people who take part in the
activities of the Kent Phoenix. This includes the children who train and
play in one of our teams, and it also includes the children of adults who
work (whether paid or unpaid) in support of the Phoenix teams.

% to provide staff and volunteers, as well as children and young people
and their families, with the overarching principles that guide our
approach to safeguarding and child protection.

This policy applies to anyone working on behalf of the Kent Phoenix,
including but not limited to the Management Board, the Operations Group,
paid staff, coaches and all other volunteers, sessional workers, parents, and
students.

Legal framework

This policy has been drawn up based on legislation, policy and guidance that
seeks to protect children in England. A summary of the key legislation and
guidance is available from the National Society for the Prevention of Cruelty
to Children (NSPCC) via their website here: nspcc.org.uk/childprotection.

A child is defined as a person under the age of 18 (The Children Act 1989).

We believe that

¢ children and young people should never experience abuse of any kind;

¢ we have a responsibility to promote the welfare of all children and
young people, to keep them safe and to operate as an organisation in a
way that protects them.


http://nspcc.org.uk/childprotection

We recognise that:

@

the welfare of children is paramount in all the work we do and in all the
decisions we take;

working in partnership with children, young people, their parents, carers
and other agencies is essential in promoting young people’s welfare;

all children, regardless of age, disability, gender reassignment, race,
religion or belief, sex, or sexual orientation have an equal right to
protection from all types of harm or abuse;

some children are additionally vulnerable because of the impact of
previous experiences, their level of dependency, communication needs
or other issues;

all suspicions and allegations of abuse and poor practice will be taken
seriously and responded to swiftly and appropriately;

We will seek to keep children and young people safe by:

@

valuing children and young people, listening to them and respecting
them;

appointing a nominated Child Protection Lead and a deputy, and
ensuring that the Child Protection Lead is part of the Operations Group;

adopting child protection and safeguarding best practice through our
policies and procedures, and with our code of conduct for all Phoenix
staff, volunteers, and the code of conduct for parents;

developing and implementing an effective online safety policy and
related procedures;

providing effective management for staff and volunteers through
supervision, support and training so that all staff and volunteers know
about and follow our policies, procedures and codes of conduct with
both confidence and competence;

provide appropriate learning opportunities for staff and volunteers to
recognise, identify, and respond to signs of abuse, neglect and other
safeguarding concerns relating to children and young people;

recruiting and selecting staff and volunteers safely; ensuring all
necessary checks are made;

recording, storing and use information about our children and young
people professionally and securely, and in line with data protection
legislation and guidance;

sharing information about safeguarding and good practice with the
children and their families via posters and group work;



¢ making sure that all children and young people, and their families, know
where to go for help if they have a concern;

v offering support and guidance to any individual who raises or discloses
a concern and make sure that confidential, detailed, and accurate
records of all safeguarding concerns are maintained and securely
stored in line with data protection legislation and guidance;

% using our safeguarding procedures to share concerns and relevant
information with agencies who need to know, and involving children,
young people, parents, families and carers appropriately;

% using our procedures to manage any allegations against our staff and
volunteers appropriately;

ensuring that we have an effective complaints procedure in place;

¢ ensuring that we provide a safe physical environment for our children
and young people, our staff and volunteers, by applying health and
safety measures in accordance with the law and regulatory guidance;

% building a safeguarding culture where staff volunteers, children and
young people, and their families, treat one another with respect and are
comfortable about sharing concerns;

¢ reviewing our safeguarding policy at least every three years, and/or in
the event of relevant changes in legislation and/or government
guidance, at the request of UK Sport and/or home country sports
councils or because of any other significant change or event.

Definitions of abuse

We seek to do everything possible to make sure the Kent Phoenix is a safe
place for children and young people. We must guard against abuse taking
place during our activities. Some individuals will actively seek employment or
voluntary work with young people in order to harm them. All suspicious cases
of poor practice should be reported following the guidelines in this document.

However, we also recognise that children and young people may be taking
part in the Kent Phoenix while they are also experiencing abuse in another
aspect of their lives. Abuse can occur within many situations including the
home, school and the sporting environment. A coach, instructor, teacher,
official or volunteer will have regular contact with young people and may be
an important link in identifying cases where they need protection.

Children who experience abuse may struggle to speak out, therefore it is vital
that our staff and volunteers know how to recognise the signs of abuse and
know what to do if they suspect there is an issue, or if a disclosure is made
to them about abuse taking place somewhere else.



When a child enters the club activity having been subjected to child abuse
outside the sporting environment, sport can play a crucial role in improving
the child’s self-esteem. In such instances the club must work with the
appropriate agencies to ensure the child receives the required support.

Physical abuse

Physical abuse happens when a child is deliberately hurt, causing physical
harm. It can involve hitting, kicking, shaking, throwing, poisoning, burning or
suffocating. It's also physical abuse if a person causes the symptoms of
illness (e.g. giving them medicine they do not need which causes ill-health).

Neglect

Neglect is not meeting a child’s basic physical and/or psychological needs.
This can result in serious damage to their health and development. Neglect
is the most common type of child abuse. It often happens at the same time
as other types of abuse.

Sexual abuse

Sexual abuse is forcing or enticing a child to take part in sexual activities. It
doesn’t necessarily involve violence and the child may not be aware that
what is happening is abuse. Child sexual abuse can involve contact abuse
and non-contact abuse.

The NSPCC also consider Child Sexual Exploitation and Harmful Sexual
Behaviour as separate categories of sexual abuse.

Emotional abuse

Emotional abuse involves humiliating, putting down, threatening, or regularly
criticising a child. It can involve mocking them, constantly blaming them or
calling them names. It can involve manipulation and seeking to control a
child’s life, not allowing them to have friends or develop socially, or exposing
them to distressing events or interactions.

To find out more about the definitions of abuse

In line with the British American Football Association’s advice, we follow the
further guidance on the definitions and signs of child abuse as set out in the
NSPCC’s downloadable guide available from their website:

https://learning.nspcc.org.uk/media/1188/definitions-signs-child-abuse.pdf



https://learning.nspcc.org.uk/media/1188/definitions-signs-child-abuse.pdf

Spotting the signs of abuse

Children experiencing abuse often experience more than one type of abuse
over a period of time. Children who experience abuse may be afraid to tell
anybody about the abuse. They may struggle with feelings of guilt, shame or
confusion — particularly if the abuser is a parent, caregiver or other close
family member or friend.

Many of the signs that a child is being abused are the same regardless of the
type of abuse. Anyone working with children or young people needs to be
able to recognise the signs. These may include a child:

¢ being afraid of particular places or making excuses to avoid particular
people;

¥ knowing about or being involved in ‘adult issues’ which are
inappropriate for their age or stage of development, for example
alcohol, drugs and/or sexual behaviour;

having angry outbursts or behaving aggressively towards others;
becoming withdrawn or appearing anxious, clingy or depressed;
self-harming or having thoughts about suicide;

showing changes in eating habits or developing eating disorders;
regularly experiencing nightmares or sleep problems;

regularly wetting the bed or soiling their clothes;
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running away or regularly going missing from home or care;
¢ not receiving adequate medical attention after injuries.

These signs do not necessarily mean that a child is being abused. There
may well be other reasons for changes in a child’s behaviour such as a
bereavement or relationship problems between parents or carers.

If any person working with the Kent Phoenix as a staff member or volunteer
has any concerns about a child’s wellbeing, they should report them using
the procedures provided in this document.

If a child makes a disclosure or allegation

If a child has withessed or been the victim of abuse they may have struggled
for some time before deciding to talk to a staff member or volunteer, and are
likely worried about how that person may react.

If they choose to make a disclosure or allegation, the following principles are
vital for all staff members and volunteers to follow:



listen and don'’t interrupt;

¢ try not to appear shocked or surprised. If the child notices that the staff
member or volunteer is upset, it may make them stop talking;

reassure the child that they are safe and that they will be protected;

make a written note of what they have said as soon as possible
afterwards. As much as possible use the same words and phrases that
they used in describing what happened;

¢ report to the Designated Child Protection Lead (see Making a Referral
below.

Confidentiality

It is important that no staff or volunteer member ever promises to “keep a
secret”. If it is suspected that a child is about to make a disclosure or
allegation, it is important to reassure the child that whatever they have to say
will be treated with care and listened to carefully. But the legal principle that
‘the welfare of the child or young person is paramount’ (see page 3) means
that considerations of confidentiality should not be allowed to override the
right of the child or young person to be protected from harm.

Nonetheless, appropriate levels of confidentiality should be observed and the
authorities’ advice strictly followed. Information should be handled and
disseminated on a need-to-know basis.

Information should be stored in a secure place with protected access, in line
with data protection laws (see also page 4). It is important that information is
accurate, regularly updated, relevant and secure.

Making a referral

Child abuse of any kind can arouse strong emotions in those who are faced
with such a situation. It is important to understand these feelings and for staff
members and volunteers to not allow those feelings to interfere with their
judgement about the appropriate action to take.

The British American Football Association recommend that all affiliated clubs
use the MyConcern online recording and reporting system to log and record
any referrals that are received.

Responding to disclosures, allegations or suspicions

It is not the responsibility of anyone at the Kent Phoenix to decide whether or
not child abuse has taken place. Instead, the appropriate response to any
disclosure or allegation is to record what has been said and then report to
the Designated Child Protection Lead and/or the appropriate authorities.



The Kent Phoenix is committed to fully supporting and protecting anyone,
who in good faith reports his or her concern that someone is, or may be,
abusing a child.

Forms of investigation

Staff and volunteers are not to take it upon themselves to investigate any
disclosure or allegation. As set out on page 7, as swiftly as possible after the
child or young person has made a disclosure, the staff member or volunteer
should write down what was alleged or disclosed and preferably using the
exact words or phrases that were spoken.

They are then to report to the Designated Child Protection Lead who will
contact relevant authorities. It is the authorities who investigate. Any failure to
abide by this principle can endanger the chances of a future prosecution.

There are three potential forms of investigation that might be carried out
following a disclosure, with some potential for overlap between the first two.

¢ A criminal investigation by the Police;
¢ A child protection investigation by Social Services;
¢ Adisciplinary or misconduct investigation by Kent Phoenix.

The results of any police and/or child protection investigation may well
influence and inform any disciplinary investigation required by the club.
Nonetheless all available information will be used to reach a decision about a
volunteer or staff members’ future participation in the Kent Phoenix.

Internal enquiries and possible suspension

Should an investigation by the Police or Social Services be initiated, the Kent
Phoenix will follow the authorities’ advice on whether the individual accused
should be suspended from Kent Phoenix. It is possible that any Club
Suspension could alert a potential abuser to an investigation before the
authorities are ready to act on allegations made. Therefore, the authorities
guidance and advice must be followed at all times.

Once any social services or police inquiries are concluded, the Kent Phoenix
will form a Disciplinary Panel to assess any individual case and decide
whether a member of staff or volunteer can be reinstated and on what basis.
This may be a difficult decision; particularly where there is insufficient
evidence to uphold any further action by the authorities. In such cases, the
Kent Phoenix Disciplinary Panel must reach a decision based upon the
available information and the balance of probability. The welfare of the child
should remain of paramount importance throughout.



Reporting concerns about suspected abuse

Any disclosure or suspicion that a child has been abused should be reported
to the Designated Child Protection Lead, who will liaise with the authorities
and take any such steps as considered necessary to ensure the safety of the
child in question and any other child who may be at risk.

If a staff member or volunteer was to receive an allegation about the
Designated Child Protection Lead, they should not report it to that person.
Instead, it should be reported to the Chair or the Deputy Child Protection
Lead, who will then liaise with the appropriate authorities.

The Designated Child Protection Lead will refer any allegation to the Social
Services department or the Police. The parents or carers of the child may be
contacted, but only in line with any advice provided by the Police and/or
Social Services.

The Designated Child Protection Lead should also notify the Safeguarding
Lead at the British American Football Association. BAFA may be particularly
helpful and supportive should the need arise to deal with media enquiries.

Reporting concerns about abuse beyond the activities of the Kent Phoenix

As noted on page 4, children and young people may be taking part in the
Kent Phoenix while they are also experiencing abuse in another aspect of
their lives. A coach or other volunteer at the Phoenix will have regular contact
with young people and may be an important link in identifying cases where
children need protection.

A staff member or volunteer who has such concerns should report them to
the Designated Child Protection Lead, who will then contact the relevant
authorities in order to escalate the concern. If the Designated Child
Protection Lead (or their Deputy) is not available, the staff member or
volunteer to whom a disclosure has been made or who suspects abuse is
taking place, should contact Social Services or the Police immediately.

It is the responsibility of the Police and Social Services to decide how and
when to involve the parents/carers of the child.

Bullying

Every child has the right to experience sport in a safe environment, free from
the threat of bullying.

The Kent Phoenix is committed to creating a positive club ethos that
challenges bullying by empowering young people to understand the impact,
how best to deal with it, and to agree standards of behaviour.



Other incidents that must be reported/recorded

If any of the following occur, staff and volunteers should report it immediately
to the Designated Child Protection Lead and record the incident. The
seriousness of such incidents are of a lesser significance, but nonetheless
they are important to handle correctly.

¢ If a staff member or volunteer accidentally hurts a player;
¢ If a child seems distressed in any manner;

¢ If a player misunderstands or misinterprets something that the staff
member has said or done and becomes upset as a result.

The Designated Child Protection Lead will also ensure the parents of the
child are informed.

Good practice and poor practice

All staff and volunteers at the Kent Phoenix are required to demonstrate
exemplary behaviour in order to promote children's welfare and ensure that
our activities are safe for everyone.

Poor practice takes place whenever staff or volunteers fail to fulfil the highest
standards of care and support in their working practice. Poor practice which
is allowed to continue can cause harm and can become abuse. Poor practice
is unacceptable and will be treated seriously with appropriate action.

As already noted in the previous paragraph, if it is not challenged poor
practice can become abusive. But if it is spotted and dealt with at an early
stage, it may be sufficient for the Designated Child Protection Lead and/or
Operations Group to deal with the matter as a case of misconduct.

If the problems persist, or the matter has been handled inadequately and
concerns remain, it should be reported to the BAFA Safeguarding Team for
further support on how to deal with the problems, and whether or not to
initiate further disciplinary proceedings.

Good practice includes:

The following are common sense examples of a positive culture and climate
that we seek to foster at the Kent Phoenix:

¥ always working in an open environment (e.g. avoiding private,
unsupervised or unobserved situations). Communication should always
be open with no secrets;

¢ treating all young people and vulnerable adults equally, and with respect
and giving dignity;
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¢ always putting the welfare of each child/young person first. This
includes putting their welfare above winning games or achieving
particular on-field goals;

¥ maintaining a safe and appropriate distance with players (e.qg. it is not
appropriate for staff or volunteers to have an intimate relationship with a
child or young person, or to share a room with them on away trips).

¢ building balanced relationships based on mutual trust which empowers
children to share in the decision-making process;

¢ making sport fun, enjoyable and promoting fair play and respect for
opponents;

¥ ensuring that if any form of manual/physical support is required, it is
provided openly and according to guidelines provided by the Coach;

@ keeping up to date with technical skills, qualifications, ongoing
professional development in coaching, and insurance in sport;

¥ involving parents/carers wherever possible;

¥ ensuring that at tournaments or matches, unauthorised adults should
never children’s changing rooms;

¢ being an excellent role model. This includes not smoking or drinking
alcohol in the company of young people;

@ giving enthusiastic, positive constructive feedback in coaching, rather
than negative criticism;

¥ recognising th developmental needs and capacity of young people and
vulnerable adults. Excessive training or competition will be avoided. It is
not acceptable to push against a child or young person’s will if they do
not want to take part in a particular activity;

¥ securing parental consent in writing to act in loco parentis should the
need arise to administer emergency first aid or other medical treatment;

@ keeping a written record of any injury that occurs during training or
games, along with the details of any treatment given;

¥ requesting written parental consent if club officials are required to
transport young people in their cars.

Practice to be avoided includes:
¢ taking or dropping off a child without parental involvement and consent;

We recognise that, in an emergency situation, it may be the case that a
child needs to be transported without parental consent. Examples would
include taking a child home if a parent fails to collect them, or a child
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needs to attend hospital following an injury sustained during practice or
a game when a parent is not present. If the parents cannot be reached,
and the situation is unavoidable, the person transporting should only do
so with the full knowledge and consent of the Designated Child
Protection Lead (or their Deputy) and the Chairperson.

Poor practice includes:

@

£
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taking insufficient care to avoid injuries (e.g. by excessive training or
inappropriate training for the age, experience or ability of the children);

spending time alone with children away from other children and adults;
giving continued and unnecessary preferential treatment to individuals;

engaging in rough, physical or sexually provocative games, including
horseplay;

allowing children to use inappropriate language unchallenged;
making sexually suggestive comments to a child, even in fun;
reducing a child to tears as a form of control;

doing things of a personal nature for children or vulnerable adults, that
they are capable of doing for themselves;

failing to act upon and record any allegations made by a child;

allowing abusive or concerning behaviour by others to go unreported
(e.g. a fellow coach who ridicules or picks on a player who makes a
mistake during a game);

allowing or encouraging hazing practices;

placing children or young people in potentially compromising or
uncomfortable situations with adults (e.g. inappropriate use of social
media with a young person);

ignoring health and safety guidelines (e.g. allowing players to train/play
without correct medical care on-site, failing to fit protective equipment
properly, or asking players to train/play without the required protective
equipment);

failing to adhere to BAFA codes of conduct (e.g. openly verbally abusing
another participant);
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Use of photographic/filming equipment at training or games.

Nationally there have been incidents where adults have used children’s
sporting events as an opportunity to take inappropriate photographs, or film
footage of, young and vulnerable athletes.

As a Club we are committed to vigilance in this area and any concerns
should to be reported to the Club’s Designated Child Protection Lead.

Filming as an aid to coaching

We recognise that filming equipment may be used by club coaches and other
volunteers as a legitimate aid to good coaching and the childrens’
development. Being able to review film of training and games helps the
children to develop in their knowledge and abilities.

However, the athletes and their parents/carers are to be made aware that
filming is part of the coaching programme, and their consent obtained. All
such films should be stored safely and securely.

Use of video and still images for promotional purposes

Parents will be asked to give consent for photographs and video images of
their children to be used for promotional purposes. Without such consent, no
images of their child can be used in promotional material for the Kent
Phoenix.

Wherever possible, Kent Phoenix shall ensure that the identity of the children
included in the images is protected. For example, it is policy at the Kent
Phoenix to only publish the child's first name and/or their playing number and
position.

If, at any time, a parent wishes an image to be removed, they are free to do
so via email or written letter.

While the Kent Phoenix will ensure that these policies are adhered to on our
own website, social media and printed media, unfortunately we cannot be
responsible for images that are subsequently shared or copied by players,
parents or other agencies or media outlets.

Should a concern be raised regarding an image which originated from our
communications media but has been used by another person or agency
beyond our control, we are committed to working with parents to take every
action within our power to resolve the situation.
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Contact information
Nominated safeguarding lead

Name: Marc Russell

Phone: 07877 364744
Email: marc.russell80@googlemail.com

Deputy safeguarding lead
Name: Lisa Parsons

Phone: 07960 326503
Email: loopylisaparsons@yahoo.co.uk

If you have any questions or concerns regarding our Safeguarding Policy,
you can also contact us via email info@kentphoenix.co.uk

Key reference organisations
NSPCC

The National Society for the Prevention of Cruelty to Children (NSPCC)
Helpline number: 0808 800 5000.
https://learning.nspcc.org.uk/safequarding-child-protection

Kent Police

If someone is in immediate danger, call 999.

If it isn’t an emergency, the non-emergency, 24/7 number is 101.
https://www.kent.police.uk/advice/advice-and-information/caa/child-
abuse/how-to-report-possible-child-abuse/

Kent Social Services (child safeguarding)

Helpline number: 03000 411 111
email: social.services@kent.gov.uk
https://www.kent.gov.uk/social-care-and-health/report-abuse

BAFA

The British American Football Association
https://www.britishamericanfootball.org/safequarding/

Sport England

Sport England safeguarding resources
https://www.sportengland.org/how-we-canhelp/safequarding
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